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The PRINCE2 methodology for the management of projects is designed to be
adaptable and scaleable for all types and sizes of projects. Widely recognised as
‘best practice’ for project management in the UK, the methodology has been
employed by many leading private and public sector organisations.
By the end of the course you will be able to:

¢ Understand the benefits of using a structured project management

method

e Understand the rationale and structure of the PRINCE2 method
¢ Understand PRINCE2 Techniques
e Appreciate how PRINCE2 methodology can be tailored to the specific
needs or your organisation
Understand the PRINCE2 process model and components

Audience: Delegates who require an overview of the PRINCE2 methodology, an
appreciation of the steps involved and how it can be applied to projects.

Duration: One Day

Additional Information Course Content can be tailored to clients specific needs

Course Contents

e  What will you learn?

Introduction to PRINCE2 methodology
Structure project management
The overall structure of PRINCE2

The PRINCE2 process

Eight processes and their application during the
lifetime of the project

The PRINCE2 process map

The PRINCE2 organisation structure
Understanding the roles and responsibilities
The right people and the right objectives

PRINCE2 Planning and Control Structure
PRINCE2 planning techniques

Levels of plan and their relationships
Logical process through planning

Configuration Management and Change Controls
Structured filing
The management of changes

Quality Management
Building a project quality environment

For more information, or to book your course, please call Sense IT on 0870 4296445
Or visit our web site -www.sensetraining.co.uk
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