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this course:

Objectives : The majority of employees want to do a good job. How well they perform
depends greatly on the leader. People want to be led and inspired by a leader
who can develop their potential.

Prerequisites: Delegates will discover practical and straightforward ways to lead, organise and
motivate in order to achieve outstanding performance and results. This two day
course covers the essential skills and personal qualities that will produce highly
effective leaders and high performance teams.

Duration: 2 Days

Additional Information Course Content can be tailored to clients specific needs

Course Contents

Who should Attend?
Supervisors, team leaders and manager who are looking to provide clear direction and leadership to their team
ensure maximum effort, commitment and motivation.

What you will Learn

e The art of effective leadership e The needto lead
e Learningto lead e Leadership styles
e Understanding and review your own personal e The effective team
leadership style
¢ Motivating to achieve results e Providing clear direction
e Assertiveness e Effective communication
e Dealing with difficult situations e Enhancing team performance
¢ Enhancing the performance of individuals o Personal action plans

e Team development plans

For more information, or to book your course, please call Sense IT on 0870 4296445
Or visit our web site -www.sensetraining.co.uk
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