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Is this course suitable for me? 
 
The Chartered Management Institute (CMI) Level 2 Diploma in Team Leading is a comprehensive leadership 
qualification that introduces aspiring team leaders to the core management skills and competencies you will 
need to become an effective team leader. 
 
The CMI Team Leading Diploma is an ideal entry-level management qualification for those seeking a team 
leader position. With CMI being the only chartered professional body in the field of management and 
leadership, you can rest assured that CMI courses will demonstrate to employers of all sectors that you have 
the ability to lead a team effectively. 
 
This course is also suitable for professionals who are new to a leadership role if you would like to build your 
confidence and capabilities as a manager. You will learn how to effectively communicate with your team, 
motivate a workforce and build relationships. 
 
With a study period of 18 months and a total qualification time of 380 hours, the CMI Level 2 Diploma in Team 
Leading is a comprehensive and rewarding qualification that can help you take that first step into being an 
effective and successful leader. 
 
 

Course content 
 
To successfully achieve the CMI Level 2 Diploma in Team Leading, you will need to complete all units in Group 
A and any 1 unit from Group B: 
 
 
GROUP A 
 

• Building Working Relations (5 Credits) 

• Team Communication (5 Credits) 

• Controlling Resources (6 Credits) 

• Team Development (6 Credits) 

• Providing Customer Service (6 Credits) 

• Personal Development as a Team Leader (6 Credits) 
 
GROUP B 
 

• Team Performance (5 Credits) 

• Being a Team Leader (5 Credits) 
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