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Is this course suitable for me?

The Chartered Management Institute (CMI) Level 2 Award in Team Leading will support the development of
skills for those aspiring to make the transition from team member to team leader.

This entry-level qualification is ideal for taking the first step into leadership and is most suitable for learners
seeking a supervisory position or for those who are new to a team-leading role. The CMI Level 2 Award will
help build your confidence as a leader through the introduction of fundamental management skills and will
introduce you to the principles of effective team leadership.

With a study period of three months and a total qualification time of 50 hours, the CMI Level 2 Award in Team
Leading is a short and concise course designed to give you a widespread base of the skills required to be a
successful leader. Once this course is completed, you will then have the option to continue studying further
units to achieve the CMI Level 2 Certificate, or progress onto the CMI Level 3 course.

We offer CMI distance learning courses with more one-to-one support than any other leadership course
provider, and we even offer a guarantee which allows you to resit the course free of charge if you aren’t able to
pass the first time.

Course content
GROUP A

Building Working Relations (5 Credits)

Team Communication (5 Credits)

Controlling Resources (6 Credits)

Team Development (6 Credits)

Providing Customer Service (6 Credits)

Personal Development as a Team Leader (6 Credits)

GROUP B

e Team Performance (5 Credits)
e Being a Team Leader (5 Credits)

Students can study any combination of units from Group A and Group B.

For more information, or to book your course, please call Sense IT on 0870 4296445
Or visit our web site -www.sensetraining.co.uk
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