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Is this course suitable for me? 
 
The Institute of Leadership and Management (ILM) Level 2 Award in Leadership and Team Skills will equip you 
with a basic understanding of the various roles and responsibilities of a team leader, as well as introducing you 
to the theories and principles of management. 
 
This course is an ideal entry point into the leadership and management field, particularly if you are aiming to 
make the transition from team member to team leader. The ILM Level 2 Award can also support you if you’re a 
practising supervisor, by improving your ability to communicate effectively and solve problems. 
 
With a study period of 6 months and a recommendation of 30 guided learning hours, the ILM Level 2 Award in 
Leadership and Team Skills is a concise leadership course designed to give you a broad understanding of the 
skills required of a successful leader. 
 
 
 

Course content 
 
The ILM Level 2 course is designed to offer a wide range of topics, so you can tailor your management training 
to your interests and priorities. To successfully achieve the ILM Level 2 Award in Leadership and Team Skills, 
you will need to complete a minimum of 3 credits from at least 2 units. 
 

• Developing Yourself as a Team Leader – 1 Credit 

• Improving Performance of the Work Team – 1 Credit 

• Developing the Work Team – 1 Credit 

• Communicating with People Outside the Work Team – 1 Credit 

• Managing Yourself – 1 Credit 

• Methods of Communicating in the Workplace – 1 Credit 

• Maintaining a Healthy and Safe Working Environment – 1 Credit 

• Workplace Communication – 1 Credit 

• Understanding Effective Team Working – 1 Credit 

• Providing Quality to Customers – 1 Credit 

• Diversity in the Workplace – 1 Credit 

• Briefing the Work Team – 1 Credit 

• Leading Your Work Team – 2 Credits 

• Planning and Monitoring Work – 2 Credits 

• Understanding the Change in the Workplace – 2 Credits 

• Induction and Coaching in the Workplace – 2 Credits 

• Enterprise Awareness – 3 Credits 
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