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Having attended the PRINCE2 Foundation course, delegates may continue for an
additional 2 days to prepare for and sit the PRINCE2 Practitioners examination.
Delegates who pass the examination will appear on the central role of PRINCE2
Practitioners.

Delegates must have attended the PRINCE2 Foundation before sitting this
course. To book and for details of the PRINCE2 Foundation course please refer
to our course PRINCE?2 Foundation.

For details of the first three days of the Foundation course please refer to our
course outline for PRINCE2 Foundation.

Day 4
o Review of learning to date from Foundation course
e Continued role play and development
e Mock examinations and preparation for the PRINCE2 Practitioner
examination
e One to one tuition and individual revision

Day 5
The PRINCE2 Practitioner examination

Delegates who have attended the PRINCE2 Foundation course and who wish to
site the PRINCEZ2 Practitioners Examination

Two Days

Course Content can be tailored to clients specific needs

Introduction to PRINCE2 methodology The PRINCE2 process
Structure project management Eight processes and their application during the
The overall structure of PRINCE2 lifetime of the project

The PRINCE2 process map
The PRINCE2 organisation structure PRINCE2 Planning and Control Structure
Understanding the roles and responsibilities PRINCE2 planning techniques
The right people and the right objectives Levels of plan and their relationships

Logical process through planning

Configuration Management and Change Controls Quality Management

Structured filing

The management of changes

Building a project quality environment

Quality Review Technique

The PRINCE2 Foundation Examination

Measuring the outputs against formal criteria Preparation for the examination

The examination

For more information, or to book your course, please call Sense IT on 0870 4296445

Or visit our web site -www.sensetraining.co.uk
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