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Is this course suitable for me? 
 
The Institute of Leadership and Management (ILM) Level 4 Award in Leadership and Management can help 
you get to grips with your middle management position, gain comprehensive business knowledge and develop 
the tactical skills required to succeed in your role. 
 
If you have ambitions to move into a middle management position, the ILM Level 4 course will equip you with 
all the knowledge and skills you need to take your career to the next level. Studying with ILM allows you to 
choose from a wide range of units, so you can tailor your studies to your interests and career goals. The ILM 
Level 4 Award covers topics including managing equality, budgetary planning, solving problems through 
effective decision making and more. 
 
With a study period of 6 months and a recommended 50 guided learning hours, the ILM Level 4 Award in 
Leadership and Management is short, concise and designed to improve working relationships and develop core 
leadership skills. 
 
 

 
Course content 
 
Designed for aspiring and practising middle managers, the ILM Level 4 Award in Leadership and Management 
equips you with all the skills and knowledge required to succeed in your role and advance in your career. To 
successfully achieve the ILM Level 4 Award, you will need to complete a minimum of 5 credits. 
 
To earn credits, you can choose units that are tailored to your interests and priorities, including: 
 

• Managing a Healthy and Safe Environment (2 Credits) 

• Motivating People in the Workplace (2 Credits) 

• Solving Problems by Making Effective Decisions in the Workplace (3 Credits) 

• Managing Meetings (3 Credits) 

• Budgetary Planning and Control (3 credits) 

• Delegating Authority in the Workplace (3 Credits) 

• Managing Marketing Activities (3 Credits) 

• Understanding the Importance of Marketing for an Organisation (4 Credits) 

• Understanding the Management Role to Improve Management Performance (4 Credits) 

• Planning and Leading a Complex Team Activity (4 Credits) 

• Managing Equality and Diversity in Own Area (4 Credits) 

• Management Communication (4 Credits) 

• Managing and Implementing Change in the Workplace (6 Credits) 

• Understanding the Organisational Culture and Context (6 Credits) 

• Managing Personal Development (6 Credits) – Diploma only unit 
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